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The Context 

Google had a strong financial 
performance on 2013. They not only 
had met their financial obligations, 
but also performed far better than 
expected.  
However, the company’s 
performance in China doesn’t seem 
to be very optimistic. According to 
China Internet Watch’s latest report, 
Google’s China search engine 
market share by revenue in Q4 2013 
accounted for just 11.9%, which was 
roughly 65 percent lower than Baidu 
(76.6%), the China search engine 
giant.  
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The Context 

China has more than 560 million people who use the 
Internet, Many clues show Google is planning going back 
to China.   
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The Stakeholder Analysis 
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Key messages 

This communication strategy plan will focus at recruiting skilled 
graduate trainees on Chinese market, for the sake of Google’s future 
globalization strategy. Through this communication plan, we seek to 
show an attitude that Google values global talent including Chinese 
graduates. 
 

The Corporate communications will seek to drive reputation 
through the introduction and consistent use of a single key 
message, to be used in all appropriate communications, the key 

message is: we are building a future, 
together. 
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The Comm Objectives 

  
Internal 
•  To position China as an 

important part of Google’s 
future plan. 

•  To improve staff engagement 
and motivation by bringing in 
Chinese talent. 

•  To ensure company have 
enough reserve of talents who 
are familiar with Chinese 
market for the preparation to 
turn back into China. 

External 
•  To tell the public and 

stakeholders that Google 
values Chinese market and 
global talent. 

•  To build relationship with 
Chinese public, government, 
Industry association and 
Media. 

•  To build stakeholder’s 
confidence about Google’s 
future financial performance. 

•  To enhance the company 
image as market leader. 
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The Communication channel 
Internal: 
•  Email 
•  Staff magazine 

and intranet 
•  Newsletter 

External: 
•  Television 

stations 
•  Newspapers 
•  Web sites 
•  Social Media 
•  LinkedIn 
•  Government 

offices 
  
  
  
  
  
  
  
  
  

The recruiting Campaign: 
•  Press Release 
•  Social Media sites 
•  University student unions 
•  University career centre 
•  Career Talks 
•  Job-hunting Websites 
•  Job-hunting TV programme 
•  Job-hunting forum 
•  Job-hunting review 

websites 
•  Career fair 
•  University Campus activity 

sponsor 
  
  

The media focus will be Google’s future strategy structure and Google’ 
first time trainee programme facing Chinese graduates. 
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The Implementation 
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The Priorities for Action 

Priority 1: Position China as a part of Google’s future plan. 
 
Initiative: Develop a series of campaign by recruiting Chinese skilled 
talent from universities.  
 
Initiative: Develop a key account strategy for media and Consumer 
influencers in priority markets 
 
Initiative: Online Community engagement 
 
Priority 1 expected outcomes: 
 
•  Consistent strategy to inform the execution of communications. 
•  Raise awareness of Google’s future moves 
•  Increase amount of media coverage 
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The Priorities for Action 

Priority 2: Showcase the fact that Google cares about Chinese market 
and wants to create value for Chinese consumer. 
 
Initiative: Develop a media relations program that leverages the 
trainee programme campaign. 
 
Initiative: Develop a series of strategic Chinese social media sites 
tactics. 
 
Priority 2 expected outcomes: 

•  Relationships created during the trainee programme 
implementation. 

•  Media coverage of story of Google and China. 
•  Arouse audiences’ interest towards Google’s future moves. 
•  Goodwill of Google. 
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The Priorities for Action 

Priority 3: Keep internal stakeholders informed and engaged. 
  
Initiative: Develop an internal communications plan for board, 
committees and other departments. 
  
Priority 3 expected outcomes: 
Respect and trust between the Google and its stakeholders. 
Promote Google as a desired employer. 
Ensure employees understand the corporate strategy and future plans. 
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The Comm Objectives 

•  Evaluation of internal 
communications:  

•  The coverage on the Google 
internal magazine 

•  Staff feedback on 
communication via Google 
intranet. 

•  The measurable outcome/
response/action taken 
following the communication 
of specific. 

•  Information on intranet usage. 
•  Communications audit (to 

include focus groups and 
questionnaires).  

•  Evaluation of external 
communications:  

•  The number of coverage 
generated 

•  Media monitoring, the tone of 
voice (positive, negative or 
neutral)  

•  The popularity of social 
media sites 

•  Word of Mouth 
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The Timeline & Budget 
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The Implementation 

Press Conference   £5,000 
Student unions sponsorships    £20,000 
Career Talks   £10,000 
Social Media sites Building & Maintaining   
£30,000 
Media Relations   £30,000 
Government Relations   £10,000 
Ads   £50,000                             Total: £165,000 
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Thank you 


